
 

Risk Probabilit
y 

Impact Consequence Mitigation Monitoring Management 

Project milestones not 
delivered on time 

High Medium Work not being delivered on 
time and added pressure to 
complete project. 

Use dummy data as input to 
test functionality. 

Monitor each individuals progress, plan 
regular meetings.  

Report the issue to the supervisor in 
charge. 

User interface too 
complicated for general 
user. 

Low Medium Dance desktop application 
cannot be used by many 
users. 

Remove unnecessary 
functionality from user 
interface. 

Get feedback from users and supervisor 
at each stage of the development 
process. 

Consult supervisor immediately. 

Unable to meet the project 
deadline. 

Medium High Impact on marks and 
dissatisfaction from client. 

Add initial buffer to the 
completion time estimated. 

If delay drastically exceeds proposed 
plan,then work to make up for delay or 
remove unnecessary functionality. 

Apply for an extension from the 
supervisor  

Scope creep. High High Change in requirements and 
more pressing time 
constraints. 

Allocate extra time to allow 
for unexpected changes. 

Keep up with the changing needs of the 
client by having regular meetings. 

Stick to to an agile approach to the 
project. 

Scope of the project is too 
broad. 

Medium Low The client indicates that 
solution does not live up to 
objectives during testing. 

In-depth analysis of clients’ 
needs and requirements of the 
system. 

Regular meetings with clients. Identify and perform additions to 
solution. 

A team member drops out 
of the course. 

Medium High Work not being delivered in 
time and increase in 
pressure to complete 
project. 

Maintain regular contact with 
team members, arrange a 
back-up plan for work 
completion. 

Monitor teammates progress, plan 
meetings and encourage clear 
communication and understanding. 

Split tasks equally amongst team 
members, communicate problem to 
supervisor. 

Research project solutions 
is no longer  cost-free. 

Low Medium Software will be a burden to 
department and might lead 
to re designing. 

Perform research into all tools 
regarding future costs. 

Monitor the risks of switching to a paid 
service. 

Search for an alternative solution or 
consult supervisor for financial 
assistance.  



No access to an expert  Low High Prevents us from receiving a 
syllabus for the Salsa On 1 
dance style to define and 
implement correct moves.  

Search for “Salsa Dance 
Syllabus”  

Ensure constant communication between 
ourselves and the expert. 

Consult supervisor to secure an 
additional expert in case of a setback. 

Notation choices does not 
have an adequate amount 
of moves described 

Medium High An incomplete and 
inadequate representation of 
the Salsa dance genre 

Carefully decide between 
notation options  

Do consistent tests with the tool to see if 
moves can be described  

Add on to the notation chosen and 
implement new moves using their 
notation methods. 

Integration phase may not 
occur 

Medium Medium Will not have a resulting 
tool that can display the 
desired functionality  

Stick to our project plan 
(Gantt chart) and ensure we 
meet our deliverables on time. 

Monitor when we are meeting our 
milestones and check if it corresponds 
with the gantt chart. 

Ensure that the formalization of dance 
exceeds performance of previous 
work done 

No current tools to 
implement the chosen 
notation for this project.  

High Medium Affects the successful 
computerization of the 
notation. 

Ensure we have in depth 
understanding of the notation 
we’re using.  

Continuous research into  how existing 
tools can be used to computerize Salsa 
Dance. 

Experimenting with various tools to 
determine which tool can successfully 
compertize Salsa Dance.  

 


